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1. Responsibility and work methods 
• The HR department is responsible for keeping the plan updated and is likewise responsible for 

implementation. 
• The Group management makes decisions about the plan. 
• The activities are updated every year on the basis of the applicable legal requirements and the 

goals for the business. 
• Follow-up on activities is delegated to the local management teams. 
• Activities and follow-up on same are coordinated in the Safety Committee. 

 

Legal requirements 
Document the work. Employers with at least 25 employees are to document all parts of the 
ongoing work. This document must, for example, include: 
• a report on the risks and obstacles identified 
• an analysis of the causes of these risks and obstacles 
• a report on the measures to be implemented 
• a follow-up and evaluation of the work that has been undertaken on the active measures 
• a report on how the obligation to cooperate has been met. 

 

Documentation and active measures 
We are to document all parts of the work. One suggestion is that the documentation be 
carried out within the framework of the safety committee. 

 
As an employer, we are responsible for preventing discrimination – on whatever grounds – and 
for promoting equal rights and opportunities at work. In the Swedish Non-Discrimination Act, this 
is termed “active measures”. “Active measures” entails us identifying and eliminating risks of 
discrimination and other obstacles to equal rights and opportunities at our business. This work is 
to be carried out on an ongoing basis, and is to comprise four steps (investigate, analyse, 
address and follow up and assess) within five areas: 

1. Working conditions and working environment 
2. Salaries and terms of employment  
3. Recruitment and promotion 
4. Skills development and training 
5. Opportunity to reconcile work and parenthood 

 
SPECIFIC TASKS 

o Prevent harassment 
o Promote even gender distribution 
o Salary mapping 

 
GROUNDS OF DISCRIMINATION 
Swedish law lists seven grounds of discrimination. These are: sex, transgender identity or 
expression, ethnicity, religion or other belief, disability, sexual orientation and age. 

 
“Active measures” is a concept in the law which requires work to prevent discrimination – on 
whatever grounds – to promote diversity and otherwise to enhance equal rights and opportunities. 
The primary focus of this work is not to implement measures to deal with problems that have 
already arisen in individual cases, but rather to prevent anyone being discriminated against or 
otherwise 
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being disadvantaged at the workplace. The Swedish Non-Discrimination Act also contains a 
prohibition against discrimination against individuals. 

 

Cooperation 
Cooperation on active measures takes place in the safety committee. 

 

Responsibility 
HR has responsibility for updating and implementing  the plan, following up and launching any 
special measures. All employees and contracted staff are responsible, on an everyday basis, for 
living up to intention of the plan: namely, to ensure that no-one at Rottneros is discriminated against, 
harassed, offended or subjected to bullying behaviour. 

 

Follow-up 
Activities and measures are followed up on an annual basis and reported. 
Salary mapping to establish whether there are any unexplained gaps between the salaries paid to 
men and women is performed every year. 

 

Reference documents 
The Rottneros work environment policy, code of conduct and values. 



4 

 

 

 

2. Goals for our work with diversity 

2.1. Overarching goals 
Rottneros is to be an equal opportunity workplace, i.e. where employees enjoy the same 
opportunities, rights and obligations, and where an inclusive approach permeates all areas of the 
business. 

 
Rottneros is to be a workplace where no employee or applicant is subject to harassment, 
discrimination or any other form of unequal treatment on account of sex, transgender identity or 
expression, ethnicity, religion or other belief, disability, sexual orientation and age. The document 
entitled “Discrimination and harassment” is intended to provide support and guidance for all 
employees of the Rottneros Group. 
This policy and the associated action plan apply to all employees of the Rottneros Group. 

 
2.2. Goals for the area “Working conditions and working environment” 
Within the Rottneros Group, OHAS is everyone’s responsibility and a natural part of everything we 
do. We are to strive constantly to improve our working environment from the organisational, 
psycho-social and physical perspectives. We are committed to providing a working environment 
where no-one is affected by ill health or discrimination, or suffers an injury on account of his/her 
work, where everyone enjoys their work, and where everyone has the opportunity to develop both 
professionally and personally. Our working environment is to be distinguished by openness, with all 
individuals being treated equally and with respect. 

 
STRATEGIES FOR THE AREA 
Executives and managers, who have an important part to play as role models, are always to set a 
good example when it comes to according top priority to safety. Regularly and whenever changes 
are made, we examine and assess the risk associated with our physical, organisational and social 
working environments so as to be able to implement the measures necessary to create a safe, 
secure and non-discriminatory workplace. 

 
2.3. Goals for the area “Salaries and other terms of employment” 
That there are no unfounded differences in pay or other employment conditions between 
employees who perform the same or similar work. 

 
STRATEGIES 
- That the determination of salary and practice regarding pay and other terms of 

employment are regularly mapped, analysed and revised. 
- The determination of salary is to be gender-neutral. 

Differences in pay that are not justified on objective grounds are to be rectified. 
That differences in pay between employees who perform work that can be considered 
identical or similar, are regularly mapped and analysed, and that measures are taken to deal 
with unjustified pay gaps. 

 
2.4. Goals for the area “Recruitment and promotion” 
Expanded recruitment of employees at all levels so as to ensure diversity with regard to sex, 
transgender identity or expression, ethnicity, religion or other belief, disability, sexual 
orientation, age, background, education and experience. 
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STRATEGIES FOR THE AREA 
- Integrate the perspectives of equal opportunities and diversity in all areas of the recruitment 

process. 
- Work to boost the share of employees of the under-represented gender in different professional 

groups. 
- Safeguard the skills and experience of all employees so as to maintain the business and 

ensure it develops. 
- Diversity is to distinguish the various work groups at Rottneros. 

 
2.5. Goals for the area “Training and other skills development” 
Rottneros employees are to have the training and skills required to maintain the business and 
ensure it develops. All employees are to be offered opportunities for skills development, as well as 
the chance to take on responsible and qualified tasks that enable them to develop. 

 
STRATEGIES FOR THE AREA 
Opportunities for skills development are to be based on the needs related to the work. 
Ensure that all employees have equal access to training courses and other forms of 
skills development. 
- Rottneros is to work actively with skills supply from the perspective of diversity. 

 
2.6. Goals for the area “Opportunity to reconcile work and parenthood” 
All employees are to be given the opportunity to reconcile work with parenthood. 

 
STRATEGIES FOR THE AREA 
- Working conditions, pay development and career and development opportunities are to be the 

same for employees with and without children. 
- We are to provide conditions to enable employees to reconcile work with parenthood. 
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3. Activities per area 

3.1. Activities in the area “Working conditions and working 
environment” 

 
ACTIVITY RESPONSI

BLE 
COMPL
ETED 

FOLLOW-UP 

 
Employee appraisal interview 

  
Annual 

 

 
Employee survey 

  
Regularly 

 

OSA Psychosocial work environment 
survey template, OSA safety survey 
linked to employee survey with OSA 
theme 

 
 

HR 

 
 

Dec 2021 

 

 
Training managers in OSA 

 
HR 

 
2021 

 

Establishment and training 
of diversity team 

HR  
Dec 2021 

 

Activity concerning diversity 
with own employees 

 
Manager 

 
Dec 2022 

 

Review our guidelines and 
procedures for combating 
harassment, sexual harassment and 
retaliation, and implement same 

 
 

HR/Man
ager 

 
 

Dec 2021 and 
ongoing 

 

 
Review our procedures with regard 
to providing our employees with 
resources and equipment. 

 
OHAS 

engineer 
managers 

  

 

3.2. Activities in the area “Salaries and other terms of employment” 
 

ACTIVITY RESPONSI
BLE 

COMPLETED FOLLOW-UP 

 
Salary mapping 

 
HR 

 
Annual 

 

 
Ensure that determination of salary 
and practice regarding pay and other 
terms of employment are analysed 
and revised from the perspective of 
diversity. 

 
 

HR 

 
 

Annual 
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3.3. Activities in the area “Recruitment and promotion” 
 

ACTIVITY RESPONSI
BLE 

COMPLET
ED 

FOLLOW-UP 

Recruitment training on the basis of 
diversity for HR and managers 

 
HR 

 
2022 

 

 
Recruitment process 

 
HR 

2021 and 
ongoing 

 

Each department to take gender 
equality into consideration for both 
internal and external recruitments 
Findings to be monitored at general 
level, as well as broken down into white- 
and blue-collar workers. 

 
 

Manag
er 

 
 

Ongoing 

 

Hold workshops for recruiting 
managers with regard to 
communication and recruitment 

 
HR and 

communicatio
ns officer 

 

2022 

 

 

3.4. Activities in the area “Training and other skills development” 
 

ACTIVITY RESPONSI
BLE 

COMPL
ETED 

FOLLOW-UP 

 
Review our guidelines for training and 
skills development to ensure that they do 
not risk discriminating against anyone. 

 
 

HR 

 
 

2022 

 

 
Review the guidelines at meetings for 
managers with HR responsibility. 

 

HR 

 

2022 
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3.5. Activities in the area “Opportunity to reconcile work and 
parenthood” 

 
ACTIVITY RESPONSI

BLE 
COMPLET
ED 

FOLLOW-UP 

 
Review our meeting procedures and our 
scheduling to ensure they do not make 
things difficult for parents. 

 
 

Manag
ers 

  

 
Make sure to invite staff on parental 
leave to staff days, employee 
appraisal interviews and training 
courses. 

 
 

Manag
ers 

  

 
Schedule meetings at times that are also 
suitable for staff who may, for example, 
have to drop off children at kindergartens 
and pick them up afterwards. 

 
 

Manag
ers 

  

 
One measure could be to agree that 
parents can work from home where 
necessary, if the situation of the business 
allows. 

 
 

Manag
ers 
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